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bui ld ing an
adapt ive  enterpr ise

d e m a n d  m o r e  –

more  accoun tab i l i t y ,  more  ag i l i t y

and  a  be t t e r  r e tu rn  on  IT

D a v i d  K e l l e h e r

M a r k e t i n g  D i r e c t o r

H e w l e t t  P a c k a r d  C o m p a n y
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A g e n d a

• T o d a y ’ s  b u s i n e s s  a n d  I T  c h a l l e n g e s

• Bui ld ing  a  foundat ion  to

m a n a g e  c h a n g e

• H P  A d a p t i v e  E n t e r p r i s e

t e c h n o l o g i e s  a n d  s o l u t i o n s

• W h e r e  d o  y o u  b e g i n ?

• W h y  H P ?
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today’s

b u s i n e s s  a n d  I T

c h a l l e n g e s

" I t  is not the strongest of the species that
survives, nor the most intell igent; it is the one
that is most adaptable to change.“

-  C h a r l e s  D a r w i n
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Manag ing  change :  constant  and
unexpec ted

Change can be both constant and unexpected.  I t  is
both disruptive and an opportunity.

•C h a n g e  i s  a  c o n s t a n t

•C h a n g e  i s  u n e x p e c t e d

•C h a n g e  i s  d i s r u p t i v e

•C h a n g e  p r e s e n t s  o p p o r t u n i t i e s

The case for  the adapt ive enterpr ise

I t ’ s  t h e  u l t i m a t e  s t a t e  o f  f i t n e s s :   b u s i n e s s  a n d  I T  p e r f e c t l y  s y n c h r o n i z e d .

O p e r a t i n g  i n  a  w o r l d  w h e r e  e v e r y  b u s i n e s s  d e c i s i o n  t r i g g e r s  a n  I T  e v e n t .

• M e a s u r e  a n d  m a i n t a i n  a  d y n a m i c  l i n k

b e t w e e n  b u s i n e s s  a n d  I T

• A r c h i t e c t  a n d  i n t e g r a t e  h e t e r o g e n e o u s  I T

e n v i r o n m e n t s

• M a n a g e  a n d  c o n t r o l  b u s i n e s s  p r o c e s s e s ,

a p p l i c a t i o n s  a n d  t h e  I T  e n v i r o n m e n t

• E x t e n d  a n d  l i n k  b u s i n e s s  p r o c e s s e s  a n d

a p p l i c a t i o n s  h o r i z o n t a l l y  –  f r o m  s u p p l i e r s

t h r o u g h  t o  c u s t o m e r s

B u s i n e s s

I n f o r m a t i o n  T e c h n o l o g y
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The approach to  an adapt ive  enterpr ise

I t  i s n ’ t  s o m e t h i n g  t h a t  h a p p e n s  o v e r n i g h t ,  o r  w i t h  t h e  f l i c k  o f  a  s w i t c h .  T h e  t i m e

r e q u i r e d  t o  e v o l v e  d e p e n d s  o n  t h e  n e e d s  a n d  g o a l s  o f  t h e  e n t e r p r i s e .  S o m e  w i l l

w a n t  t o  m o v e  q u i c k l y ,  o t h e r s  w i l l  t a k e  a  m o r e  p h a s e d  a p p r o a c h .

M e a s u r e  a n d  a s s e s s  b u s i n e s s  a g i l i t y

• T i m e  –  t h e  l e n g t h  o f  t i m e  i t  t a k e s  t o  m a k e  a  c h a n g e
• R a n g e  –  t h e  b r e a d t h  o f  c h a n g e  t h e  c o m p a n y

i s  ab l e  t o  hand l e
• E a s e  –  t h e  l e v e l  o f  e f f o r t  a n d  c o s t  r e q u i r e d  t o  i n t r o d u c e

a n d  s u p p o r t  c h a n g e

B u i l d  a n  a d a p t i v e  i n f r a s t r u c t u r e

• S impl i fy  –  R e d u c e  c o m p l e x i t y  a n d  r i s k
• S t a n d a r d i z e  –  I n c r e a s e  f l e x i b i l i t y  t h r o u g h  s t a n d a r d s -

b a s e d  c o m p o n e n t s  a n d  p r o c e s s e s
• M o d u l a r i z e  – A b i l i t y  t o  c h a n g e ,  m a n a g e ,  v i r tual ize  a n d

u t i l i z e  componen t s  co l l e c t i v e l y
a n d  i n d e p e n d e n t l y

• Integrate  –  I n t e g r a t e  a l l  c o m p o n e n t s  i n t o  a  u n i f o r m
s y s t e m  t h a t  i s  e a s y  t o  m a n a g e ,  m o d i f y  a n d  c h a n g e

H P ’s Darwin Reference Archi tecture
Elements of an adaptive architecture

I n f r a s t r u c t u r e

Infrastructure  se r v i c es

V i r tua l i zed  resources

Virtualization

Sourcing Sharing Pooling

Resources

Clients PrintersServers Storage Network Content Environment

Grid
services

Web
services

Security
services

Registry
services …

M
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A R C H I T E C T  &  I N T E G R A T E

E R P C R MCol laborat ion Pub l i sh i ng…

A p p l i c a t i o n s

Suppliers Employees Customers
E X T E N D  &  L I N K

B u s i n e s s  p r o c e s s e s

• A u t o m a t e d  i n t e l l i g e n t

m a n a g e m e n t

• D y n a m i c  r e s o u r c e

o p t i m i z a t i o n

• C o n t i n u o u s  s e c u r e

o p e r a t i o n
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w o r k i n g  w i t h  H P

t o  b u i l d  a  f o u n d a t i o n  f o r

m a n a g i n g  c h a n g e

“Every  change in  the  bus iness
triggers an IT event.

W ith the right infrastructure …
anything in your business is possible”

–  B o b  N a p i e r ,  C I O  o f  H e w l e t t - P a c k a r d
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Adaptive Enterprise
Balanc ing the  CIO’s  Cha l lenges

i n c r e a s e

q u a l i t y

im p r o v e

a g i l i t y

r e d u c e

c o s t s

m i t i g a t e

r i s k

m i t i g a t e  r i s k
• s e c u r i t y  t h r e a t s

• d i s a s t e r  p r o t e c t i o n

i n c r e a s e  a g i l i t y
• q u i c k  s e r v i c e  d e p l o y m e n t

• I T  a l i g n m e n t  t o  f a s t  c h a n g i n g

b u s i n e s s

• m e r g e r s  a n d  a c q u i s i t i o n s

• I T  i n n o v a t i o n

r e d u c e  t o t a l  c o s t s
• a d a p t  c o s t s  a n d  c a p a c i t y  t o

b u s i n e s s  n e e d s

• f i n a n c i a l s  f o r  s e r v i c e - c e n t r i c

m o d e l

i m p r o v e  q u a l i t y  o f  s e r v i c e  
• 2 4 x 7

• n o  p l a n n e d  d o w n t i m e

• s e r v i c e  a n d  c u s t o m e r  c e n t r i c

• s t a f f i n g  a n d  o r g a n i z a t i o n a l  m o d e l s

v o i c ev o i c e
o f  C I O /C F Oo f  C I O /C F O

c u s t o m e rc u s t o m e r
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business needs demand
a new model of  computing

s i l o s  o f  t e c h n o l o g y

i n f l e x i b l e  t o  c h a n g e ,  o v e r  p r o v i s i o n e d

mainfra
me

centered

technology and

netw
ork fo

cused

m a i n f r a m e

p e r s o n a l

I n t e r n e t

c l i e n t  s e r v e r

in
cr

ea
si

n
g 

b
u

si
n

es
s 

ag
il

it
y

t ime
a d a p t i v e  c o m p u t i n g

s h a r e d ,  o p t i m i z e d ,  h e t e r o g e n e o u s

business-dr iv
en

p e r f e c t l y  s y n c h r o n i z e d  w i t h

b u s i n e s s  n e e d s

a d a p t i v e
c o m p u t i n g

utility computing
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business can demand more
w ith a new model of computing
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t ime
s i l o s  o f  t e c h n o l o g y

i n f l e x i b l e  t o  c h a n g e ,  o v e r  p r o v i s i o n e d

S i l o s

Q u i c k  t o  b u i l d

S o l i d  a n d

p r e d i c t a b l e

C o n t i n u o u s  a n d

s e c u r e

o p e r a t i o n s

R e s o u r c e s  a r e

b o u n d

a d a p t i v e  c o m p u t i n g

s h a r e d ,  o p t i m i z e d ,  h e t e r o g e n e o u s

E f f i c i e n t  &
E f f e c t i v e

R u n  I T  l i k e  a

b u s i n e s s

I n c r e a s e

u t i l i z a t i o n  a n d

s e r v i c e

P r i n c i p l e s :

• S i m p l i f y

• S t a n d a r d i z e

• M o d u l a r i z e

• I n t e g r a t e

A d a p t i v e

C o m p u t i n g

A d a p t i v e
E n t e r p r i s e

S u p p l y  a l i g n e d
w i t h  d e m a n d

P r o c e s s e s  s p a n
t h e  e n t e r p r i s e

a n d  b e y o n d

R e s o u r c e s  f l o w
t r a n s p a r e n t l y  t o

w h e r e  t h e y  a r e
n e e d e d

O p e r a t i o n s ,
d y n a m i c ,
a u t o m a t e d  w i t h

h i g h  r e t u r n
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HP is  your best  partner
to build an adaptive enterprise

d e m a n d  m o r e

w i t h  H P ’ s  u n i q u e  c a p a b i l i t i e s :

d e l i v e r e d  t h r o u g h  H P ’ s  s e r v i c e s ,  s o l u t i o n s  &

t e c h n o l o g i e s

•  M e a s u r e  a n d  a s s e s s

•  A r c h i t e c t  a n d  i n t e g r a t e

•  M a n a g e  a n d  c o n t r o l

•  E x t e n d  a n d  l i n k

•  I n n o v a t i o n
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H P  A d a p t i v e  E n t e r p r i s e

o f f e r i ngs
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H P ’s offer ings for an adaptive enterprise

A p p l i c a t i o n  S e r v i c e s

A d a p t i v e

I n f r a s t r u c t u r e

B u s i n e s s  P r o c e s s e s

A d a p t i v e

M a n a g e m e n t

D
em

a
n

dS
u

p
p

ly

HP Services: design, build, integrate, manage, evolve
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HP Adaptive Infrastructure
technology attr ibutes

a u t o m a t e d  &  i n t e l l i g e n t  m a n a g e m e n t

d y n a m i c  r e s o u r c e  o p t i m i z a t i o n

c o n t i n u o u s  a n d  s e c u r e  o p e r a t i o n s

i n d u s t r y  d e f i n i n g  s t a n d a r d s  &  m o d u l a r  a r c h i t e c t u r e s

• b l a d e s

• m o d u l a r  s t o r a g e

• Mu l t i -OS  capab i l i t y

• F l e x i b l e  p a r t i t i o n i n g

• W i n d o w s  a n d  L i n u x  a n d  U N I X

• . N E T  a n d J 2 E E

• S t o r a g e / S e r v e r  n e t w o r k
s t a n d a r d s

• I t a n i u m  a n d  I A 3 2

Application Services

Adaptive
Infrastructure

Business Processes

Adaptive
Management

S
u

p
p

ly

D
e

m
a

n
d

Application Services

Adaptive
Infrastructure

Business Processes

Adaptive
Management
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e
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d
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adapt ive management technology attr ibutes

• p l a n .  p r o v i s i o n .  m o n i t o r .

i n v e n t o r y .  m o d e l .

c o n t r o l .  m a i n t a i n

• l i n k  I T  w i t h  t h e  b u s i n e s s  –

c o m m u n i c a t e ,  m e a s u r e  &

d e l i v e r  s e r v i c e s

• a l i g n  r e s o u r c e s  a n d  I T

p r o c e s s e s  t o  e n a b l e  o p t i m a l

u t i l i z a t i o n ,  p e r f o r m a n c e  a n d

r e s p o n s e

s e r v i c e
c e n t r i c

o p e r a t i o n s
c e n t r i c

• m a n a g e  e n d - t o - e n d  b u s i n e s s

i n t e r a c t i o n s  a c r o s s  m u l t i p l e

s e r v i c e s

• d y n a m i c a l l y  a d j u s t  s u p p l y  o f

r e s o u r c e s  t o  s u p p o r t  b u s i n e s s

p r o c e s s e s

b u s i n e s s
a w a r e

Application Services

Adaptive
Infrastructure

Business Processes

Adaptive
Management

S
u
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D
e
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d

Application Services

Adaptive
Infrastructure

Business Processes

Adaptive
Management
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u

p
p

ly

D
e
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H P  A d a p t i v e  I n f r a s t r u c t u r e  &

M a n a g e m e n t  s o l u t i o n s
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building the foundation of an adaptive
enterprise
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I T  a d a p t a b i l i t y
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stable dynamicmanaged / integrated

m a n a g e  a n d

i n t e g r a t e d  r e s o u r c e s

• e n t e r p r i s e  i n t e g r a t i o n

• I T  c o n s o l i d a t i o n

• M a n a g e m e n t

d y n a m i c  a n d

a u t o m a t e d

• v i r t u a l i z a t i o n

• o n  d e m a n d

• m a n a g e d  s e r v i c e s

• i n t e g r a t e d  s u p p o r t

• f i n a n c i n g

p r o v i d e  a  s t a b l e ,

e x t e n s i b l e

f o u n d a t i o n

• b u s i n e s s  c o n t i n u i t y

• s e c u r i t y
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E n t e r p r i s e  I n t e g r a t i o n

I T  c o n s o l i d a t i o n

M a n a g e m e n t

V i r t u a l i z a t i o n

B u s i n e s s  C o n t i n u i t y

S e c u r i t y

M a n a g e d  S e r v i c e s

I n t e g r a t e d  S u p p o r t

F i n a n c i n g

A d a p t i v e  I n f r a s t r u c t u r e

a n d  M a n a g e m e n t

S o l u t i o n s

s o u r c i n g  s o l u t i o n s

c r o s s - i n d u s t r y  b u s i n e s s

s o l u t i o n s

v e r t i c a l  i n d u s t r i e s

o t h e r s . . .C R Ms u p p l y  c h a i n / E R P

O n  D e m a n d

HP Adaptive Enterprise Solutions
m e e t  t o d a y ’ s  c h a l l e n g e s ,  b u i l d  f o r  t o m o r r o w

S t r a t e g i c  t e c h n o l o g y

p a r t n e r s h i p s  w i t h

t h e  i n d u s t r y  l e a d e r s

G lobal partnerships & strategic al l iances
M a x i m i z i n g  c h o i c e  a n d  r e s p o n s i v e n e s s  t o  y o u r

r e q u i r e m e n t s
C o m p l e m e n t a r y  s e r v i c e s

f o r  b u s i n e s s  c o n s u l t i n g
a n d  s o l u t i o n s

i m p l e m e n t a t i o n

D r i v i n g  o p e n  a n d

d e f a c t o  s t a n d a r d s
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H P  i n n o v a t i o n  -

le a d e r s h i p  f o r  t h e  A d a p t i v e

En t e rp r i s e
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wire once
n e t w o r k ,  s t o r a g e ,  a n d  s e r v e r

c o m p o n e n t s  w i r e d  o n c e

virtual ized asset pool
c o m p o n e n t s  c a n  b e
a l l o c a t e d

a n d  r e a l l o c a t e d  m a n y  t i m e s

easily reconfigure
s i m p l e  u s e r  i n t e r f a c e  a l l o w s

a d m i n i s t r a t o r s  t o  a r c h i t e c t
a n d  a c t i v a t e  n e w  s y s t e m s

u s i n g  a v a i l a b l e  r e s o u r c e s

Innovat ion:
H P  u t i l i t y  d a t a  c e n t e r

s t o r a g e

v i r t u a l i z a t i o n

n e t w o r k

v i r t u a l i z a t i o n

internet internet

s e r v e r  p o o l

s t o r a g e  p o o l

N A S  p o o l

l o a d  b a l a n c e r  p o o l

f i r ewa l l  poo l

sw i t ch ing  poo l

sw i t ch ing  poo l

ut
il

it
y 

co
nt

ro
ll

er

s e r v e r

v i r t u a l i z a t i o n
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• E n t e r p r i s e  n e t w o r k  i s
r e d e s i g n e d  a s  a  m e a n  o f
e x p o s i n g  s e r v i c e s  a n d
app l i ca t i ons  t o  cus tomers
…  w h e r e v e r  t h e s e  a r e  …
b y  l e v e r a g i n g  t h e  e x i s t i n g
W A N  a n d  L A N
infrastructure

• E n t e r p r i s e  n e t w o r k  i s
r e d e s i g n e d  a s  a  m e a n  o f
e x p o s i n g  s e r v i c e s  a n d
app l i ca t i ons  t o  cus tomers
…  w h e r e v e r  t h e s e  a r e  …
b y  l e v e r a g i n g  t h e  e x i s t i n g
W A N  a n d  L A N
infrastructure

Internet

LocationServ ices  o r
application Clients

Virtual backbone

Serv ices  o r
application Clients

S e r v i c e  o r

app l i ca t i on

B u s i n e s s  n e e d

L o c a t i o n

• N e t w o r k  c o m p a r t m e n t s  a r e  b a s e d  o n
b u s i n e s s  g o a l s ,  a p p l i c a t i o n s  a n d
s e r v i c e s  ;  t h e y  s p a n  a c r o s s  m u l t i p l e
p h y s i c a l  l o c a t i o n s

• E a s e  o f  a d m i n i s t r a t i o n ,  c l e a r l y  d e f i n e d
s e c u r i t y  a n d  Q o S  t h r o u g h  c e n t r a l
p o l i c y  c r e a t i o n  a n d  d e p l o y m e n t

• F a s t  a d a p t a t i o n  t o  n e w  b u s i n e s s
r e q u i r e m e n t s  o f  o r g a n i z a t i o n s ,
s e r v i c e s ,  a p p l i c a t i o n s  o r  u s e r s

• N e t w o r k  c o m p a r t m e n t s  a r e  b a s e d  o n
b u s i n e s s  g o a l s ,  a p p l i c a t i o n s  a n d
s e r v i c e s  ;  t h e y  s p a n  a c r o s s  m u l t i p l e
p h y s i c a l  l o c a t i o n s

• E a s e  o f  a d m i n i s t r a t i o n ,  c l e a r l y  d e f i n e d
s e c u r i t y  a n d  Q o S  t h r o u g h  c e n t r a l
p o l i c y  c r e a t i o n  a n d  d e p l o y m e n t

• F a s t  a d a p t a t i o n  t o  n e w  b u s i n e s s
r e q u i r e m e n t s  o f  o r g a n i z a t i o n s ,
s e r v i c e s ,  a p p l i c a t i o n s  o r  u s e r s

 localization

E - l e a r n i n gO n l i n e  s u p p o r t

content
layout

Virtual backbone

 hosting  hosting  hosting

 hosting backup
 development

Web services

Poten t i a l  i n i t i a l  app l i ca t i ons :

• I P - T e l e p h o n y

• N e t w o r k  c o n s o l i d a t i o n

• E x t r a n e t  r e l a t i o n s h i p  m g m t ,
c o l l a b o r a t i v e  p r o c e s s e s

• W i r e l e s s  &  m o b i l i t y

Po ten t i a l  i n i t i a l  app l i ca t i ons :

• I P - T e l e p h o n y

• N e t w o r k  c o n s o l i d a t i o n

• E x t r a n e t  r e l a t i o n s h i p  m g m t ,
c o l l a b o r a t i v e  p r o c e s s e s

• W i r e l e s s  &  m o b i l i t y

Innovation:
H P  A d a p t i v e  N e t w o r k  A r c h i t e c t u r e
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HP’s Adaptive Enterpr ise reference
architecture
Grid Today and Tomorrow

Infrastructure
Infrastructure services

Virtualized resources
Virtualization

Sourcing Sharing Pooling

Resources
Clients PrintersServers Storage Network Content Environment

Grid
services

Web
services

Security
services

Registry
services …
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ARCHITECT & INTEGRATE

ERP CRMCollaboration Publishing…

Applications

Suppliers Employees Customers
EXTEND & LINK

Business processes

E n t e r p r i s e  G r i d s
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The Result :  (Video Cl ip) Animated Fi lm rendered
as a serv ice
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Where do you beg in?
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I T  I m p e r a t i v e sdrive
IT focus

B u s i n e s s

C h a l l e n g e s

The business agi l i ty  cycle

m a n a g i n g  o n - g o i n g  c h a n g e

H P  A d a p t i v e

In f r as t ruc tu re  &

M a n a g e m e n t

o f f e r i n g s

d
r

i
v

e

i
n

f
r

a
s

t
r

u
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t
u

r
e

c
h

a
n

g
e

G r e a t e r  R e t u r n  o n  I T

enables
rapid

adaptability

M o r e  A g i l i t y

e
n

a
b

l
e

s
b

u
s

i
n

e
s

s
a

g
i

l
i

t
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W here  can  you  beg in?

A g i l i t y  a s s e s s m e n t  s e r v i c e s

– A s s e s s e s  IT ’s  a b i l i t y  t o  e n a b l e  a g i l i t y

– R e c o m m e n d s  h i g h - p r i o r i t y  i m p r o v e m e n t s

– F a c i l i t a t e s  f a s t  d e c i s i o n - m a k i n g  f o r  a n  e f f e c t i v e  g a m e  p l a n

– P r o f i l i n g  t o o l  a n d  a n a l y s i s  e n a b l e s  a n  i n - d e p t h  e x a m i n a t i o n  o f

o r g a n i z a t i o n ’ s  a b i l i t y  t o  a c c o m m o d a t e  b u s i n e s s  c h a n g e

– A s s e s s m e n t  f o c u s  i n c l u d e s :

B u s i n e s s  c h a r a c t e r i z a t i o n

A r c h i t e c t u r e  m a t u r i t y

P r o c e s s  a g i l i t y

I n f r a s t r u c t u r e  a g i l i t y
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w h y  H P ?
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People ,  partners ,  processes and

technology
t o  e n a b l e  y o u  t o  b u i l d  a n  a d a p t i v e  e n t e r p r i s e
• M e a s u r e  a n d  a s s e s s  t h e  l i n k a g e  b e t w e e n

b u s i n e s s  a n d  I T .  h e l p i n g  t o  q u a n t i f y  I T  l e v e r a g e

p o i n t s  t o  e n a b l e  g r e a t e r  b u s i n e s s  a g i l i t y

• A r c h i t e c t  a n d  i n t e g r a t e  h e t e r o g e n e o u s  I T

e n v i r o n m e n t s  f o r  a d a p t a b i l i t y ,  a l o n g  d e f i n e d  d e s i g n

p r i n c i p l e s

• M a n a g e  a n d  c o n t r o l  t h e  i m p a c t  o f  c h a n g e

a t  a l l  l e v e l s  o f  t h e  a d a p t i v e  e n t e r p r i s e ,  w i t h  l e a d i n g

s o f t w a r e  a n d  s e r v i c e s  c a p a b i l i t y

• E x t e n d  a n d  l i n k  b u s i n e s s  p r o c e s s ,  a p p l i c a t i o n

a n d  I T  f r o m  y o u r  s u p p l i e r s  t o  c u s t o m e r s

• I n n o v a t i o n  f o r  b u s i n e s s  a n d  t e c h n o l o g y :

L e v e r a g e  t h e  p o w e r  o f  a  $ 4  b i l l i o n  a n n u a l  R & D

i n v e s t m e n t  i n  r e a l - w o r l d  i n n o v a t i o n  f o r  f u t u r e

a r c h i t e c t u r e s  a n d  r e l a t e d  t e c h n o l o g i e s ,  d e l i v e r i n g

w o r l d - c l a s s ,  c o m p e t i t i v e   p o r t f o l i o  o f  p r o d u c t s  a n d

s e r v i c e s
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H P  d e l ivers more

• more  accountability

• more  agility

• greater   return on IT
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Customer  Success  S tor ies

n o t e  … .  c h e c k  b e f o r e  u s i n g  c u s t o m e r

e x a m p l e s  pub l i c a l l y  a s  c i r c u m s t a n c e s
o f  c u s t o m e r  a p p r o v a l  m a y  h a v e

c h a n g e d
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C h icago  Of f i ce  o f  Emergency  Serv ices
(O E S )

• B u s i n e s s  n e e d s

– h i g h l y - r e l i a b l e ,  h i g h -

p e r f o r m a n c e  c o m p u t i n g  s y s t e m

f o r  i t s  9 - 1 - 1  e m e r g e n c y  c e n t e r

– n e e d e d  a  s y s t e m  t o  s u p p o r t

h i g h  c a l l  v o l u m e  w i t h o u t

u n s c h e d u l e d  d o w n t i m e

– r e l i a b i l i t y  a n d  h i g h - a v a i l a b i l i t y

w e r e  c r u c i a l

• S o l u t i o n

– A l p h a S e r v e r  S y s t e m s

– H P  W o r k s t a t i o n s

– T r u 6 4  U N I X

– S t o r a g e W o r k s

– O r a c l e  7

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– a b i l i t y  t o  s c a l e  t o  h a n d l e  h i g h e r
v o l u m e  o f  c a l l s

– f a s t e r  d e p l o y m e n t  o f  e m e r g e n c y
s e r v i c e s

– s t a b l e  y e t  f l e x i b l e  p l a t f o r m  f o r
b u s i n e s s - c r i t i c a l  a p p s
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Mun i ch  Re  G roup  and  HP

• B u s i n e s s  n e e d s

– g l o b a l  s e c u r i t y  p l a n

• S o l u t i o n

– H P  S e r v i c e s  t o  d e s i g n  a n d
i m p l e m e n t  s e c u r i t y  s t a n d a r d s
a n d  p r o c e s s e s

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– m a n a g e  g l o b a l  s e c u r i t y  a n d
g o v e r n a n c e  i n  t i m e s  o f  c h a n g e

– l a y  f o u n d a t i o n  f o r  e v o l v i n g
c o r p o r a t e - w i d e  s e c u r i t y
a r c h i t e c t u r e

– p r o t e c t  i n f o r m a t i o n  a s s e t s  a n d
r e p u t a t i o n  a s  a  r i s k  m a n a g e r
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Orac l e  and  HP

• B u s i n e s s  n e e d s

– c o n s o l i d a t e  9 0  d i s p a r a t e
e - m a i l  s y s t e m s  w i t h o u t
s a c r i f i c i n g  s e r v i c e  q u a l i t y

• S o l u t i o n

– s i n g l e  w o r l d w i d e  e m a i l
a r c h i t e c t u r e  r u n n i n g  o n
c l u s t e r e d  s e r v e r s  a n d
d a t a b a s e s

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– d y n a m i c  a l l o c a t i o n  a n d
m a n a g e m e n t  o f  c l u s t e r e d
r e s o u r c e s  a t  a  c e n t r a l i z e d  d a t a
c e n t e r

– f l e x i b l e ,  s c a l a b l e  z e r o - d o w n t i m e
e n v i r o n m e n t ,  w i t h  d r a m a t i c a l l y
r e d u c e d  I T  e x p e n s e s

– o n g o i n g  p r o a c t i v e  s u p p o r t
s e r v i c e s
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Genera l  Mi l l s  and HP

• C h a l l e n g e

– n e e d e d  t o  u p d a t e
i n f r a s t r u c t u r e  t o  s u p p o r t
S A P /R 3  i m p l e m e n t a t i o n

• S o l u t i o n

– i n t e g r a t e d  m a n a g e m e n t
s o l u t i o n  i n c l u d e d  H P
S u p e r d o m e  s e r v e r s  w i t h  H P
O p e n V i e w ,  H P  H i g h
A v a i l a b i l i t y  O b s e r v a t o r y
s o f t w a r e  a n d  S A P / R 3

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– s a f e ,  e f f i c i e n t  m i g r a t i o n

– n e t w o r k - w i d e  m a n a g e m e n t
a n d  m o n i t o r i n g

– i n t e g r a t e d  a p p l i c a t i o n
m a n a g e m e n t

– h i g h l y  a v a i l a b l e  i n f r a s t r u c t u r e

– b e t t e r - f o c u s e d  I T  s t a f f
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Cus tomer  success

“ B y  u s i n g  t h e  U D C

(Ut i l i t y  Da ta  Cen te r )

w e  h a v e  m e t  a l l  o f  o u r  i n t e r n a l

c h a l l e n g e s  a n d  i t  g a v e  u s  t h e

ab i l i t y  t o  se l l  e xcess  capac i t y  t o

o u r  e x t e r n a l  c u s t o m e r s . ”

K e v i n  D a n n ,  E u r o p e a n  C o m p u t e r  

S y s t e m s  M a n a g e r

M S X  I n t e r n a t i o n a l ,  O c t o b e r  2 0 0 2

HP util ity data center
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Smart  Communicat ions  and HP

• B u s i n e s s  n e e d s

– s c a l e  b i l l i n g  s y s t e m  t o
s u p p o r t  r a p i d l y  g r o w i n g
b u s i n e s s

• S o l u t i o n

– i C O D  T e m p o r a r y  C a p a c i t y ,
H P  C o n s u l t i n g  S e r v i c e s ,
a n d  O r a c l e  A l l i a n c e
t e c h n o l o g y  o p t i m i z a t i o n

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– h i g h e r  b i l l i n g  c a p a c i t y ,  f a s t e r
c a l l  c o n n e c t i o n ,  a n d  r e a l - t i m e
r e p o r t i n g

– l o w e r  t o t a l  c o s t  o f  o w n e r s h i p  o v e r
t i m e
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C I B C  a n d  H P

• B u s i n e s s  n e e d s

– f o c u s  o n  c o r e  b a n k i n g

– s t a n d a r d i z e  a n d  c o n s o l i d a t e
t o  t a k e  a d v a n t a g e  o f
e c o n o m i e s - o f - s a l e

– d r i v e  o u t  c o s t s  t h r o u g h
r e d u c t i o n  o f  t e c h n o l o g y
d i v e r s i f i c a t i o n  a n d  r e d u c e d  I T
a s s e t  o w n e r s h i p

• S o l u t i o n

– c o m p r e h e n s i v e  I T
m a n a g e m e n t  s e r v i c e s

– t e c h n o l o g y  p r o c u r e m e n t

– a s s e t  m a n a g e m e n t

– I T  v e n d o r  m a n a g e m e n t

– a p p l i c a t i o n  s u p p o r t  s e r v i c e s

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– h i g h  q u a l i t y ,  c o n s i s t e n t  s e r v i c e
l e v e l s

– m a r k e t  b e n c h m a r k e d  p r i c i n g

– e f f e c t i v e  s e r v i c e  p o l i c i e s  &
s t a n d a r d s

– i m p r o v e d  b i l l i n g  a n d  r e p o r t i n g  f o r
p r e d i c t a b l e  c o s t  s t r u c t u r e s

– s t r a t e g i c  b a s i s  f o r  i n n o v a t i o n  &
g r o w t h
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V o d a f o n e  a n d  H P

B u s i n e s s  N e e d s

– C u t  I T  s u p p o r t  c o s t s

– I n c r e a s e  r e s o u r c e s  f o r  p r o f i t
g e n e r a t i n g  i n i t i a t i v e s  w h i l e
l i m i t i n g  r e c r u i t m e n t

– M e a s u r e ,  m o n i t o r  a n d  i m p r o v e
e f f e c t i v e n e s s  o f  I T  s u p p o r t

– E s t a b l i s h  s t r o n g  p a r t n e r s h i p
w i t h  a  w o r l d  c l a s s  I T  s u p p l i e r

S o l u t i o n

– h p  M u l t i - v e n d o r  S u p p o r t  S e r v i c e

– S e r v i c e - b a s e d  s u p p o r t  p r i c i n g

– A g r e e d  p e r f o r m a n c e  l e v e l s  a n d
i n c e n t i v e s

– P r o a c t i v e  a n d  p r e v e n t a t i v e
m a i n t e n a n c e

A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– S i n g l e  P o i n t  o f  A c c o u n t a b i l i t y
i n c r e a s e d  r e s p o n s i v e n e s s  t o
b u s i n e s s

– L o w e r  s u p p o r t  c o s t s

– L e s s  d o w n t i m e  a n d  r i s k  o f  f a i l u r e

– H i g h e r  u s e r  s a t i s f a c t i o n

– B e t t e r  v i s i b i l i t y  a n d  c o n t r o l  o f
s u p p o r t  q u a l i t y

– F l e x i b i l i t y  t o  d e p l o y  r e s o u r c e s
w h e r e v e r  n e e d e d
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A l leg iance  and HP

• B u s i n e s s  n e e d

– $ 7  b i l l i o n  h e a l t h c a r e  c o m p a n y
r e f r e s h e s  t e c h n o l o g y  o f t e n  t o  t a k e
a d v a n t a g e  o f  l a t e s t  H P  s o l u t i o n s

– m i g r a t e  f r o m  e x i s t i n g  t e c h n o l o g y
t o  n e w  H P  s o l u t i o n s

– m a x i m i z e  e c o n o m i c  a n d
o p e r a t i o n a l  b e n e f i t  f r o m  I T
s o l u t i o n

• O b j e c t i v e s

– c h a l l e n g e :  a b i l i t y  t o  c o n t i n u a l l y
r e f r e s h  t e c h n o l o g y  a t  t h e  l o w e s t
t o t a l  c o s t  o f  o p e r a t i o n

– s o l u t i o n :  l e a s e  H P  s e r v e r ,  s t o r a g e
a n d  n e t w o r k  e q u i p m e n t  s o l u t i o n s
t h r o u g h  H P  F i n a n c i a l  S e r v i c e s

• A d a p t a b i l i t y  a n d  a g i l i t y  a c h i e v e d

– a l i g n  I T  c o s t  t o  t h e  b u s i n e s s  l i f e  o f
t h e  H P  s o l u t i o n

– f i n anc i a l  f l e x i b i l i t y  t o  t a ke
a d v a n t a g e  o f  H P  i n n o v a t i o n s
s o o n e r

– e l i m i n a t e  r i s k  a n d  c o s t  a s s o c i a t e d
w i t h  d i s p o s i n g  o f  e n d - o f - l i f e
e q u i p m e n t


